PROCEDURES FOR INTERGROUP AGENDA, DISCUSSION AND VOTING
Intergroup Committee Chairs and Intergroup Reps may suggest that an item or topic be placed on the
monthly Intergroup agenda by contacting the Central Office Manager or the Board Chairperson
(chair@aasf.org) by email at least two weeks prior to the monthly Intergroup meeting.
A proposed agenda item should be able to be stated as a single simple declarative proposition (e.g.
"Intergroup Reps should be required to wear tennis shoes to Intergroup meetings"), and indicated
whether a discussion only item or a voting item (motion).
The first time that a proposed item or topic is placed on the Intergroup agenda it shall be placed on the
"New Business" calendar. Thereafter, if the same item or topic appears on the agenda, it will be placed
on the "Old Business" calendar.
Items originally placed on the agenda as Discussion only items often, though not always, foster a voting
item. This can happen by an IGR making a motion during the discussion at the Intergroup meeting, OR
via email to the Board Chairperson two weeks prior to an Intergroup meeting. All motions (voting
items) require a 2nd from an eligible voting member in order to proceed to
consideration/discussion and then a vote.
It is the intent of Intergroup that most voting items not be voted on at the motion’s introduction as “New
Business” allowing time to discuss and fully consider the item and for the emergence of an informed
group conscience. (The exception to this limitation is where the item is determined by the Board
Chairperson to be an "Urgent Matter" or routine / “housekeeping” items requiring little, if any, discussion)
Discussion of an agenda item,however, shall not be unlimited, and shall be monitored by the Board
Chairperson as to the allotted time afforded to any single individual to express an opinion or provide
information on the item (typically no longer than 2 minutes, each). IGRs are encouraged to obtain their
group’s conscience at the first opportunity after a voting item is introduced.
Amendments may be offered during the discussion of the voting item, but only the motion’s original
maker may accept the amendment. If so accepted, the new, amended motion, becomes the topic of
discussion.

Eligibility to Vote
●

●

●

Intergroup Representatives are granted voting rights upon completion of both registration and
orientation and after attending one (1) regularly scheduled Intergroup meeting. IGRs that become
inactive (by missing 3 consecutive Intergroup meetings) must re-register by completing and
submitting a new registration form in order to vote that night. Re-registering also adjusts the
quorum. After a 1 year absence (from the time of deactivation), the IGR must attend Orientation,
in order to become eligible to vote.
Alternates are granted voting rights upon completion of registration and may vote for three (3)
consecutive meetings without attending an Orientation. Following the third meeting, the registered
IGR is considered inactive and the Alternate must then attend an Orientation to continue voting
privileges. Following Orientation, the Alternate shall be considered the Group’s IGR.
Board members, committee chairs or others in attendance are allowed to vote only to the extent
that they are also IGRs.
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Quorum and Voting
A majority of the total number of registered Groups entitled to vote at an annual, regular or special
Intergroup meeting, as of the Record Date for such meeting, shall constitute a quorum at such meeting.
Eligible IGRs will be asked to stand up and count-off. The Secretary will also determine the quorum
based on the roll-call.

Choosing the Voting Method
Typically, the Board Chairperson (or their designee) will get a sense of the room and make a
determination when the item is ready for a vote. Voting members must determine how to vote: Simple
Majority or Substantial Unanimity. The vote of voting method is conducted via Substantial Unanimity
(66.67%).
Simple Majority is counted as 50% + 1 vote of all those eligible to vote. Used in case of procedural
matters, if items are less controversial, if the motion involves little money and if there is no great impact
on the groups.
Substantial Unanimity is ⅔ (66.67%) of all those eligible to vote. Used if the motion affects policy,
precedent, more money, or has a greater impact / affects many groups or Alcoholics Anonymous as a
whole.
Substantial Unanimity is preferred in most matters; Simple Majority should be used sparingly.

Vote Counting
After both the number of eligible voters and the method of voting have been determined, voting can
proceed. All voting for motions is by hand. Voting for officers and directors is by paper ballot. There will
be a call for each of 3 positions: those in favor, those opposed, those who abstain.
Abstentions may be tendered when: The IGR feels insufficiently informed to make an appropriate
decision, but the remainder of Intergroup has moved to proceed with voting OR in rare circumstances,
where the motion may directly benefit the IGR or their group

Minority Opinion
After voting on a motion, the side which did not prevail is given an opportunity to speak to their position.
Calls for additional minority opinions should ideally focus on hearing new or differing thoughts to add to
the conversation, rather than reiterating or repeating the same thoughts.
The Board Chairperson will determine when the full and varied minority opinion has been expressed, and
will then ask if, in hearing these opinions, anyone having voted in the majority wishes to change their
vote. If anyone so indicates, a re-vote and recount must occur in the same manner as originally
performed. If not, the motion will carry.
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